Hlumiti

ACCELERATED ERP FOR MINING

Makes SAP Software Work for you Quickly

and at a Surprisingly Affordable Price

As they begin growing and opening new mines, often in different
countries around the world, small and medium sized mining companies
deal with a new level of operational management challenges - often
not supported by their existing IT systems. Given their size and the
vast resources required during the exploration stage, Mining IT
managers tend to believe that their companies would not be able to
afford an implementation of a fully-fledged enterprise management
system like SAP®,

Solution

lllumiti has packaged its SAP® implementation experience with small & mid-sized
mining companies into a Mining solution accelerator—enabling our highly
professional teams to complete typical projects at an exceptionally fast pace.

lllumiti's Mining solution accelerator includes pre-configured business processes
based on industry best-practices supporting requirements in areas including
Financials, Production Reporting, Procurement, Maintenance, Capital Projects,
Fixed Assets and Business Intelligence.

Our accelerator is built on top of SAP® S/4HANA and is designed to facilitate rapid
implementation of the software for small and medium sized Mining companies.

Choose our standard package or ask for a tailored implementation proposal
SAP® S/4HANA Solution:

- Based on SAP ERP incorporating SAP Best Practices for Mining companies
« Qualified solution for Rapid deployment

Project Duration
+ 12-16 weeks

Package Price

- US $349,000 including 20 ERP Named Users and 10 Named Users of
Business - Objects

. SAP4
Illumiti Platinum

Partner

Ilumiti is a member of United VARs,
which is an SAP Platinum Partner

SAP° Qualified

Partner-Packaged Solution

Quick Facts
« lllumiti has 30+ mining customers

operating 60+ mines globally

« Over 350 SAP Consultants with an

average of 10+ years of experience

» Market leader in working with

Mining companies

+ Representative clients include:

Eldorado Gold, Alamos Gold, Lundin Mining,
Imperial Metals, Detour gold, Capstone,
TMAC Resources and Baffinland

www.illumiti.com

Why Choose lllumiti?

1

. Mining services industry specialization:
Experienced people, leading processes
and world-class mining software

2. Pre-configured solution: Leading

pre-configured oilfield services solution
designed to streamline businesses for
maximum efficiency

3. Faster, Smarter, Leaner methodology:

Unique methodology designed to
ensure each client receives the
maximum value for their investment

4. Focused on mid-sized companies:

Right-sized solutions and processes
focused on helping mid-sized companies
implement SAP at a reasonable price

5. Experienced team: Among the

most knowledgeable team in the
industry — averaging over 10 years
of SAP experience

6. Track-record of success: Track-record

of rapid, cost effective implementations

7. Commitment to Innovation:

Leading innovator in SAP Applications,
Business Intelligence, Mobility and
Cloud solutions



Package Components/ Mining Solution Map

Functlonallty Financial Management

1. Financials . Cost
Electronic | General Accounts | Accounts

Budgeting Project Cost
Planning & Manage-
Forecasting ment

Consolida-

Center Fixed s
tions

Banking Ledger Payable | Receivable Accounting Assets

2. Logistics

3. Cross Application
Procurement & Inventory Management

4. Reporting: Standard Financial
Contractor
Charge
Management

Direct/
Expense
Procurement

Vendor Approvals Inventory Physical
Evaluation Inventory

Services

Operatlons BaKOding Procurement | Procurement

5. Reporting: Business Intelligence/

Business Objects Human Capital Management

Qualifications A n Travel
e Organizational |  Personnel Time Entry Benefits Quota
& Certifications Payroll - o & Expense
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SAP customers produce
Enterprise Asset Management
70% of the world’s Gold. ’ J
Ig';:;tl::;te':: Prgventive Spare Parts Work Order M;llr;tne:i:;ce Fleet
Maintenance Management Management ? Management
- Management & Scheduling
17 of the 20 top mining

companies in the world Advanced Project Management

run S AP so I utions. Project Project Scheduling Project Project Progress Project Project
Budgeting & Resourcing Execution & Forecasting Costing Reporting

Hlumiti has 30+ mining
. P .
customers operating roduction

. Production Assay Stockpile Production Shift Sheet

Commodity Sales

For more mformatlon, Contract Commodity Shipping & Provisional Invoice
please visit illumiti.com or Management Pricing Transportation Invoice Processing
email info@illumiti.com

Environment Health Management Governance, Risk Environmental
& Safety of Change & Compliance Compliance

Technology
Business - Document Security Single
m
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